
Our  Direction  -  2020/21

GPSA 
Working to Impove the Profitability 
and Sustainability of  SA  Grain Producers



Chair’s weclome 

I am honoured to have been appointed as Chair of 
Grain Producers SA (GPSA), the peak representative 
body for South Australian grain producers, at such 
an exciting time for our industry. 

GPSA exists to advance the interests of our state’s 4,500 
grain farming business enterprises, by developing policy, 
advocating for change and providing leadership in manag-
ing emerging issues impacting the profitability and sus-
tainability of grain production in our state. We also play a 
leading role in industry development, supporting our grain 
producers and contributing to attracting the best and 
brightest people to the agricultural sector.  

Over the last 18 months, GPSA has led the development of 
the SA Grain Industry Blueprint, which is the shared vision 
for SA grain to become a $6 billion industry by 2030. The 
development of the Blueprint was a highly collaborative 
process, with input from across the entire grain value chain. 

With the Blueprint officially launched at the GPSA AGM 
in August 2020, the focus now turns to implementing the 
initiatives outlined within it. GPSA will be taking a leading 
role, working with government and industry to progress 
these initiatives and achieving the targets designed to 
develop our industry’s potential. 

I firmly believe that we are stronger together. For this rea-
son, I strongly encourage all growers who are not already 
a member of GPSA to download a membership form from 
the website and sign up today. Membership is free and 
your support will help us to better advocate on your behalf 
so the SA grain industry can remain profitable and sustain-
able. 

This document is designed to provide South Australian 
growers with a clear understanding of GPSA’s purpose and 
to provide insight into the work we do to ensure the future 
profitability and sustainability of the grains industry in 
South Australia. 

We look forward to updating you on our progress through-
out the year.

Adrian McCabe

Chair, Grain Producers SA
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GPSA exists to improve the profitability and sustainability 
of South Australian grain producers through: 
• Representing the views of South Australian grain producers to 

government, industry and the community on grain-related issues.
• Working with an effective state farming organisation and other 

commodity groups to represent South Australian grain producers on 
cross-commodity issues.

• Working with government and industry to develop policies which create 
and maintain an efficient, accessible and cost-effective supply chain.

• Working with government, industry and institutions to improve the 
technical and business skills of South Australian grain producers.

• Working with research, development and extension organisations to 
identify and disseminate research priorities in grain production, handling 
and management.

• Supporting an effective national representative organisation to work 
with government on national initiatives to support the grains industry.

• Providing a program to include and develop young farmers to be 
prepared to take on leadership roles within the SA grains industry.

OUR MISSION
To ensure a profitable and 

sustainable grains industry in South 
Australia, through advancing the 

interests of grain producers.

OUR VISION
The South Australian grain 

industry will become a $6 billion 
industry by 2030 

OVERVIEW
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S GPSA develops and implements policies and projects 
that promote the economic and environmental 
sustainability of South Australian grain growing 
businesses, advancing these initiatives through:
1. Advocacy. GPSA advocates on behalf of SA grain producers, 
representing their interests to decision-makers in all levels of 
government, the SA Parliament, and to commercial and other 
groups across the value chain. 

2. Leadership. GPSA engages industry stakeholders regarding 
policies we believe will promote the economic and environmental 
sustainability of grain production, providing leadership and 
influencing outcomes.

3. Industry Development. GPSA informs grain producers 
on matters of importance to their business and champions the 
contribution we make to the South Australian community by 
engaging positively with the public.

To be respected and trusted 
source of information. 
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Integrity

To be responsive to the 
needs of our members. 

Passion

To create a shared vision that 
unites out membership base. 

Unity

To pursue our purpose with 
confidence and energy.

Commitment
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OUR SIX 
STRATEGIC 
OBJECTIVES
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We aim to set the benchmark for grower 
advocacy and representation in Australia with 
high standards of governance.

We work to improve the livelihoods of South 
Australian growers by delivering services and 
timely information to our members.

We develop evidence-based policy, reflecting 
the needs and aspirations of our members and 
broader industry. 

We champion the interests of growers through 
a targeted communications and outreach 
program to influence change.

We take the lead and respond to emerging 
issues and pursue opportunities to improve the 
prosperity of our industry.

We help reduce the regulatory burden on 
farmers and mitigate institutional risks facing 
individual farm businesses.
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1
STRONG
GOVERNANCE
We aim to set the 
benchmark for 
grower advocacy and 
representation in Australia 
with high standards of 
governance.

We will achieve this by:

• Maintaining a high standard of governance, 
supported by a sound constitutional framework.

• Recruiting high-calibre Independent Directors to 
complement the diversity, skills and experience of 
Member-Elected Directors.

• Ensuring GPSA’s organisational governance and 
management processes continue to reflect best 
practice. 

• Building stronger connections with our members to 
ensure we are proactively addressing their needs.

• Working in partnership with the grain value chain 
in pursuing our mission.

• Ensuring best practice risk management 
and reporting processes are adopted and 
implemented in a transparent and diligent 
manner.
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2
SERVICE TO 
MEMBERS

We work to improve the livelihoods of South 
Australian growers by delivering services and 
timely information to our members.
We will achieve this by:

• Identifying and delivering relevant information and 
services that add value to grain producing businesses. 

• Developing and delivering an annual program of grower 
workshops and education campaigns to support grain 
growers remaining profitable and sustainable. 

• Creating more opportunities for direct engagement with 
members.

• Actively participating in industry events and functions to 
promote the interests of SA grain producers.

• Providing high-quality communication materials to 
support decision making and provide useful reference 
material for a broad range of stakeholders. 

• Delivering the Growing SA conference in collaboration 
with Livestock SA.
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3
POLICY 
EXPERTISE
We develop evidence-
based policy, reflecting the 
needs and aspirations of 
our members and broader 
industry. 

We will achieve this by:

• Progressing the implementation of the SA Grain 
Industry Blueprint. 

• Ensuring relevant and timely identification and 
resolution of issues and capturing new opportunities 
through regular engagement activities.

• Establishing a flexible and skills-based policy 
development and advisory structure and capacity 
that includes processes for seeking expert advice as 
needed, thorough and diligent deliberation of issues, 
and partnering with other like-minded organisations 
to ensure optimum progress of policy initiatives.  

• Supporting the policy development and advocacy 
of Primary Producers SA and the National Farmers’ 
Federation for the benefit of SA grain growers.

• Developing a transparent state election platform 
to influence policy deliberations of major and minor 
political parties for the benefit of SA grain growers. 

• Appearing before Parliamentary inquiries and 
providing regular briefings to legislators to address 
key issues and seek meaningful policy outcomes on 
behalf of our members.
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4
COMMUNICATION
We champion the 
interests of growers 
through a targeted 
communications and 
outreach program to 
influence change.

We will achieve this by:

• Developing and executing a strategic communication 
plan to continue to increase stakeholder 
engagement. 

• Proactively and professionally engaging with media 
to ensure the best interests of SA grain growers are 
presented.

• Strengthening GPSA’s presence in regional South 
Australia by attending field days, industry events and 
running training workshops across the state. 

• Developing and implementing further member 
engagement and communication platforms. 

• Developing an online presence that is relevant, 
respectful and trusted in promoting the interests of 
South Australian grain producers via social media 
platforms. 

• Publishing Grain Producer magazine to ‘profile the 
professional and innovative people behind the South 
Australian grain growing industry’.

• Continuing to elevate GPSA’s brand awareness 
through professional marketing and brand 
development strategies
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5
INFLUENCE
We take the lead and 
respond to emerging 
issues and pursue 
opportunities to improve 
the prosperity of our 
industry.

We will achieve this by:
• Strongly advocating for the implementation of the SA 

Grain Industry Blueprint. 
• Extending services to grain producers where 

additional resources are available. 
• Continue to build trusted relationships with legislators 

and government agencies and working with other 
bodies to more effectively advance policy. 

• By making ourselves readily accessible for comment, 
advice and input into decision making.  

• Leveraging government and industry contacts to 
rapidly identify issues, advocate solutions and respond 
to emerging issues in a timely and effective way. 

• Delivering the GPSA Emerging Leaders Program to 
help foster the next generation of agricultural leaders 
in South Australia.

• Supporting internships and work experience 
opportunities for university students pursuing a career 
in agriculture.
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6
COMMERCIAL 
RELEVANCE 
We help reduce the 
regulatory burden on 
farmers and mitigate 
institutional risks 
facing individual 
farm businesses. 

We will achieve this by:
• Engaging with our membership base to understand 

the operating environment of SA grain businesses, 
identifying regulatory barriers and cost imposition that 
constrain profitability. 

• Being responsive to member enquiries concerning 
government or regulatory impediments. 

• Improving grain producer access to on-farm 
technology.

• Driving the policy agenda of Primary Producers SA to 
advance cross-commodity issues for the benefit of SA 
grain growers. 

• Promoting industry stewardship and self-regulation on 
key issues.  

• Contributing to the reduction of supply chain costs 
including encouraging new investment in the grain 
value chain. 

• Remaining engaged with the post-farm gate sector 
including contributing to policy forums of Grain Trade 
Australia, the development of grain standards, trade 
contract templates and location differentials. 

• Providing representation to the National Farmers’ 
Federation and Grain Producers Australia to ensure 
strong SA grain grower engagement with the Federal 
Government.  

• Establishing effective contacts withing state and 
federal Government agencies to fast track decision 
making and influence policy, regulatory or program 
design for the benefit of SA grain growers.  
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OUR PRIORITIES 
The GPSA Board met in September 2020 for a full-day workshop to discuss and determine 
its policy priorities for the next 12 months. These policy priorities will not be the only policy 
issues to be addressed by GPSA but will be our primary focus for 2020-21.  We believe these 
priorities will deliver the most value to our members and will help to ensure the voice of 
South Australian grain growers is heard at both a state and national level.

Our top policy priorities for the coming year include:

• The future of innovation for SA growers. We want to create the right policy and 
investment framework to attract leading research and technology that delivers benefit 
to South Australian grain growers. This includes having an open and constructive 
dialogue with key stakeholders in the public and private research sector, ensuring 
the correct governance and funding arrangements are in place to boost SA’s 
competitiveness. This strongly aligns with the Innovation pillar of the Blueprint.

• Industry resilience to challenges including drought and climate change. Through 
establishing a dedicated Taskforce, we will adapt the principles of an industry 
sustainability framework into our policy platform. We also want to explore the value 
proposition behind the grain industry being carbon neutral, and identify opportunities 
to help grain farming businesses to become more resilient. This priority aligns with the 
Building Industry Capacity pillar of the Blueprint.

• Biosecurity, trade, and market access. This is a vital priority for the South Australian 
grain industry and aligns with the Blueprint pillar of the same name. We will continue 
to advocate for and facilitate a proactive whole-of-value chain approach to capturing 
optimum value from our grain production, and diversification of market access 
opportunities. 

• National representation. The interests of South Australian growers are represented 
through a number of similar and competing organisations on the national stage. To this 
end, GPSA will seek to understand the needs of and opportunities for SA grain growers 
on the national stage.  GPSA will then determine how best to leverage maximum 
benefit through the national representative bodies and/or other platforms. 

• Chemistry access and regulation. We will continue to promote responsible stewardship 
of crop protection products and commercial cultivation of GM crops in South Australia 
from 2021.  We will engage and partner locally, nationally and internationally to identify 
opportunities to ensure SA grain growers can effectively manage disease, pests and 
weeds in grain production into the future. We will also promote the coexistence of 
broadacre agricultural practices to meet community expectations and competing uses 
of agricultural land.

Our progress will be measured regularly throughout the term of the strategy and will be 
translated into short term targets within our 2021 annual operating plan.  

Want to know more? 
For all the latest news, follow GPSA on social media, subscribe to our 
monthly newsletters, or contact one of our seven grower directors in 
your region.     14
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